EPA Region 6 Tribal Operations Committee (RTOC) Caucus
July 10, 2018
Albuquerque, NM

I. Opening by Chairman John Barrett
a. Meeting called to order at 9:15 am
b. Invocation by Fort Sill Apache Tribe Chairman Jeff Haozous
II.  Roll Call and Declaration of Quorum
a. Roll call by Pueblo of San Felipe, Secretary.  Quorum declared with 12 out of 17 RTOC member tribes present.  
III. Welcome and Introductions.  
a. Introductions around the room.  51 people signed in 
IV. Approval of Agenda 
a. Agenda amended by adding WOTUS at IX. (4)
b. Motion to approve by Pueblo of Tesuque; Second by Santo Domingo
V. Approval of Minutes from RTOC Tribal Caucus meeting held April 10, 2018
a. Change to the minutes to reflect spelling of Caddo Nation, part VI. (b).  Motion to approve minutes by Santa Clara; second by Santo Domingo
VI. Tribal Leader Comments / Concerns, Open Discussion 
a. Ft. Sill Apache Chairman Haozous welcomed everyone to New Mexico.  Ft. Sill holds a portion of their former homeland in southern NM and is headquartered in OK.  
VII. Progress Reports
a. National Tribal Air Association (NTAA) Report
June 21st Wilmington Trust, the Trustee, provided proposal.  Justice Department deciding allocation to tribes.  NTAA keeping close watch.  NTAA released fact sheets on how to draft responses to EPA and Federal actions including CAFE standards.  NTAA is soliciting partnerships in workgroups, Calls 1st Wednesdays.  Contact Andy Bessler.  
b. Tribal Environmental Coalition of Oklahoma (TECO) Report
Difficulties on the conference line gave Cherokee Nation difficulties in presenting update.
TECO meeting May 29th at Sac and Fox Nation.  OEJTIA presented, gave demo of GAP Online 3.0 and consultation on NESHAP.  GSA vehicles not eligible for EPA funding.  There is a new data portal for OK water data.  
c. Inter-Tribal Resources Advisory Committee (IRAC) report



[bookmark: _GoBack]IRAC meeting May 30th at Santa Ana Pueblo,  NMED Solid Waste Bureau presented on SW grant programs available. Galisteo Basin preservation updates were given. BioPappel gave presentation.  Digital Storytelling, OETA presented UST ranking project, RTOC updates, summer camp- 12 students participated.  July 19th meeting at Tesuque Pueblo.
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d.  Texas and Louisiana Tribes Report:  
Jenna Patiste of the Alabama-Coushatta Tribe of Texas 
e. Tribal Governance Group (TGG) / E-Enterprise Leadership Council (EELC) Update
Micco Emarthla is representative.  No report
f. National Tribal Water Council (NTWC) – Micco Emarthla is the representative 
g. Tribal Waste and Response Steering Committee Update:
Pueblo of Santo Domingo gave the report.  The agenda is available for the Tribal Lands Forum.
h. Tribal Science Council 
Kickapoo Tribe gave report.  Tribal Science Council meeting last week of July in Cincinnati.  Rick DuBois is the representative
i.  National Tribal Operations Committee (NTOC) Update
NTOC representatives Santa Clara and Citizen Potawatomi Nation gave report.  NTOC officers were re-elected, primary focus on GAP Guidance, meeting at the end of the year with monthly calls up until then.  EPA should use the GAP Guidance to pull info from GAP Online to report back to Congress.  Will be 25th Anniversary of the NTC.  Budget process is being standardized.  Tribes are being left out of the WOTUS process.  
Break
VIII. New Business (discussed after IX. to allow for Felicia Wright to call in)
a. New / Updated EPA TAS Website – AIEO & EPA R6 RIC
Randy Gee provided information.  TAS Website finished in May includes number of TAS approvals, by tribe and who has TAS for regulatory and for grant funding.  TAS Lean process – training will be provided internally and externally.  58 tribes have TAS for WQ standards.  Alexa Olson is the contact for all the documents.  Requested are examples of TAS documents in each program – “1 stop shop”.

Felicia Wright and Rebecca Rose AIEO discussed GAP Guidance, Goals and Scope, creation of a “nimble” workgroup consisting of 1 AIEO rep, 2 regional reps, 3 NTC reps.  Tribal consultation through August 31st, then will have another document and opportunity for tribes to react in November and December.  April 2019 final revised guidance, October 2019 new Guidance will be effective.  
Goals:
1.  Ensuring consistent funding decision
2. Framework planning, tracking achievements
3. Track regulatory capacity development, make and ensure GAP is successful in the long run
4. Support tribal self-governance, regulatory authority and meaningful participation in Federal programs
5. Clarity for SW and Haz waste Implementation 
Caddo Nation, ENIPC OETA and San Felipe commented on the hopes that the GAP guidance will reduce restrictive frameworks and unnecessary regulatory burdens on tribal activities under GAP.  Nancy John thanked Felicia for presentation, important for EPA and Tribes to find ways to show success as well as obstacles.  
(EPA needs to find a way to ask for the data it wants in GAP Online).  Taos Pueblo suggested to analyze funding by % to personnel and % to outreach, then analyze events weighted to those percentages.  Laguna, Tesuque, and Cochiti Pueblos commented and questioned. 
Rebecca Rose discussed the interaction between ETEPS and Workplans:  they think ETEPS are critical, increase efficiencies and decrease burden.  Consistency.  Treating tribes the same – hope to make improvements by packaging information in a different way.  Capacity indicators – how is EPA reporting on our progress?  
The challenge is to obtain this “certainty” that is the buzzword while maintaining or improving flexibility for tribes. 
IX. Old Business/Updates
a. Wastewater Operator Training – EPA and IHS – Southwest Environmental Finance Committee can provide training and technical assistance.  Additional information will be presented tomorrow.
b. Lead and Copper Rule – Miguel Moreno, EPA.  3T rule, no higher priority than safe drinking water. Testing at schools, Headstarts.  Cochiti Pueblo asked what if there is a problem detected in the testing?  EPA stated BIA, BIE, IHS will come up recommendations to address the problem.  
c. GAP Guidance Evaluation – 
Workgroup held yesterday 16 people showed up to discuss the GAP Guidance.   Consortia comments will be sent out.  Almost similar comments to the 2013 GAP Guidance.   Comments and discussion among the Caucus.  Important to comment.  
LUNCH
d. Dena Hurst, EPA called in discussed Clean Water tribal set aside - $2M off the top for technical and administrative assistance.  IHS will provide technical assistance and training – certify clean water operators, in-house administrative service.   IHS will be the contact, Chris Bradley, IHS unofficial contact.  Money has been released to IHS, $2M annual allocation.  Alex Dailey, information will go out in writing.  

Governor Rick Vigil, Pueblo of Tesuque was able to join the meeting.  Stated he looks forward to engagement on EPA issues today and tomorrow.  

X. Review of Action Items
XI. Other business
a.  Taos Pueblo announced Clean Air Act permit training will be held at the end of August, Tribal Land Forum in August
b. Fall Winter RTOC will be held in Oklahoma November 27&28
c. Tribal Leaders Closing Remarks:  
i. Rick Vigil, Governor Pueblo of Tesuque stated the APCG is engaged today in an Educational Convocation.  Hopefully tomorrow more tribal leadership will be at the table.  GAP is a principle vehicle for the administrative needs of our programs.  Guidance should not be a regulation.  Different tribes have different capacities.  GAP Guidance should not increase regulatory burden on tribes. 
ii. Jeff Haozous, Chairman Fort Sill Apache Tribe stated Ft. Sill relies on GAP funding.  Additional regulations are concerning there are past problems and future concerns that need to be addressed.   
d. Motion to close the meeting by Ft. Sill Apache Nation, Second by Caddo Nation
e. Closing prayer by Governor Vigil, Pueblo of Tesuque
f. Adjourn at 4:08 pm 
